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Greyhound Training Strategy

Training 8°d Tansiton soutegy

Secomrences Acpromh

Recommended Approach

Implement a robust train-the-trainer program

Motivation

Gaal: Encourage usér 1o
angage in training and
performance.

ach:
+ Present infarmation
n 8 way that gets

Leszons from the Detas it

Strategy Fundamentals

Communication

Goal: Provide users with
a"big pictura” view of
praject and tocls

+ Explain business
concepts underlying

Training

Gosl: Equipusarsto
perform necessary
Phone and Agp functions

ach:
+ Pre-training: farmillarize
wsers with phone layout

memorable for
viewers

+ Use mild humor and
unexpected visusls

Resources:
+ Animated

presentation for use in

traieing sessians
+ spotight individusl
tver/contributors
and provide tangble
s

processes

+ Show haw individual
performance will
beasit the company

Resourees:

* Live action video for
disuibation to various
audiences

* Provide real figures,
ongoing updates, etz
on businass impact of
the pragram

+ Training: hands-on
eaperionce, rale-playing

* Postaraining: on the.
ob prsstice

Resources:

* Flipbooks and
practice shests.

+ Three training.
sessions—intra and
follow-up

+ Enhanced trainer
training and tocls

4 sntaionl View st Sectve Tremimg

Help

Goal: Give usars answars
to guestions, as well as
prablem-sabving tools

Approach

= Offer users guidance on
specific topics and
questions

* “Onsits sxpen” program
providas porsanal help In
real time

Resaurces:

* Dedicated suppart hotline
during roll-outs

* Help texts available on
Diiver Phane

« Bortable help deck
and GRGE

* Local mentors wha can
coach and answer questions

Sacommencaten 3 Twinng

Provide users with a pre-training kit that will allow
them to practice before the first training session
Schedule three training periods, at least a day apart
— 1st session: Introduction to phone, app, and daily tasks

— 2nd session: Role-playing to simulate real-time work
situations

— 3rd session: Problem-solving and additional features
4. Provide users with post-training aids
— Portable help deck for quick reference on the job
— Help screens available on the Driver Phone
Provide multiple types of support
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Greyhound Training Materials

CBT leadership training
module for
Greyhound University

Classroom presentation
with animation and
trainer guide

CBT skill training for drivers and
agents, with interactivity and quizzes
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Greyhound Training Materials
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The Greyhound Driver Phone For questions o help call: {xoox)-xoxx-x00x

(=

\\\\\

FIFEFETEET

([T (TIITITITTE

FRRRRFRRTEEE

[SUIR AR ERREE RN

Assessment Tools

Quick Reference Guides

Train the Trainer Kit
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Baylor Scott & White Dashboard Training

Interactive tutorial: 162 slides
with build graphics, branching,
and animated annotations
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PepsiCo Data Model Tutorial

Orientation Module: Storyboard
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